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Sustainability report CretschmarCargo Süd - 2024 

‘Sustainability means responsibility - today, tomorrow and in the future.’ 

 

1. Introduction: Taking responsibility 
- moving forward together 

Sustainability is not a luxury, but a necessity. 
As a leading logistics company with a long 
tradition, CretschmarCargo Süd recognises its 
responsibility to actively contribute to shap-
ing a more environmentally friendly and 
fairer world. We see sustainability as a central 
element of our corporate strategy, combining 
economic success with ecological and social 
responsibility. 

1.1. A year of transformation 

The year 2024 was characterised by change 
for CretschmarCargo Süd. With significant in-
vestments in digital technologies, sustainable 
infrastructure and the optimisation of pro-
cesses, we have laid the foundations for cli-
mate-neutral and sustainable logistics. This 
transformation requires courage, commit-
ment and the will to question habits and 
break new ground. 

1.2. Working together for a sustainable  
future 

Sustainability is not an isolated task. It re-
quires collaboration - between companies, 
employees, customers and partners. That is 
why we work closely with our stakeholders to 
develop solutions that are environmentally 
friendly, efficient and economically viable. 

1.3. Our contribution to global  
responsibility 

CretschmarCargo Süd sees itself as part of a 
global movement that aims to minimise the 
effects of climate change, use resources effi-
ciently and promote social justice. Through 
our commitment, we contribute to the global  
 

Sustainable Development Goals (SDGs), par-
ticularly in the areas of climate protection, in-
novation and infrastructure. 
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2.  Our sustainability strategy 

Our sustainability strategy is based on three 
fundamental pillars: 

1. Environmental responsibility: reducing 
CO₂ emissions and promoting renewable 
energies. 

2. Economic efficiency: optimisation of pro-
cesses and use of resources 

3. Social responsibility: promoting equal op-
portunities, employee training and social 
projects. 

2.1. Vision and long-term goals 

Our goal is to be climate-neutral by 2050. To 
achieve this, we have set ourselves interim 
targets, including a 50% reduction in CO₂ 
emissions by 2030. These targets are ambi-
tious, but necessary to fulfil our responsibility 
as a logistics company. 

2.2. Sustainability as a corporate philosophy 

Sustainability is not just a topic for special pro-
jects, but an integral part of our corporate cul-
ture. It characterises our decisions in all areas - 
from route planning and the selection of part-
ners to the design of our working environment. 

3. Digitalisation: the key to  
sustainable logistics 

Digitalisation is at the heart of our efforts to 
develop and implement sustainable solu-
tions. It enables us to optimise processes, 
save resources and increase efficiency. 

3.1. Milestones in digitalisation 2024 

Transport management system (TMS): 

A modern TMS is at the heart of our logistics 
processes. It enables the automatic planning 
of routes, the reduction of empty runs and 
the maximisation of resource utilisation. 

• Highlights 2024: Introduction of the TMS 
in Spain, first measurable improvements in 

route planning and a 15% reduction in fuel 
consumption 

• Future plans: introduction of the system in 
North Rhine-Westphalia by the end of 
2025 

Customer Relationship Management (CRM): 
The CRM system enables more efficient com-
munication with our customers while reduc-
ing paper consumption through digital pro-
cesses. 

• 2024: Integration of the CRM system in all 
locations in Germany. 

• Result: Faster response times and greater 
customer satisfaction. 

Warehouse management system (WMS): 
The WMS automates our warehouse pro-
cesses, optimises the flow of materials and 
reduces energy consumption. 

3.2. Digitalisation and sustainability:  
a symbiosis 

Digitalisation is more than just a tool - it is a 
basic prerequisite for sustainable logistics. By 
introducing intelligent systems and technolo-
gies, we are setting new standards for effi-
ciency and resource conservation. 

4. Sustainable logistics solutions 

4.1. Intermodal transport: the key to reduc-
ing emissions 

Combining different modes of transport - rail, 
road and sea - is one of the most effective 
ways to reduce CO₂ emissions. Cretsch-
marCargo Süd is increasingly focussing on in-
termodal solutions, particularly for the Ger-
many-Spain corridor. 

Highlights: 
• 2024: Planning through optimised depar-

ture schedules and greater integration of 
rail freight transport. 

• Result: Significant CO₂ savings compared 
to the previous year. 
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4.2. Temperature-controlled transport: preci-
sion and sustainability 

Our temperature-controlled transports en-
sure maximum efficiency and environmental 
friendliness. 

Example project: 
Expansion of our range of services from Italy 
to France, where energy was saved through 
optimised temperature control. 

4.3. Dangerous goods logistics: safety and 
environmental protection 

CretschmarCargo Süd meets the highest 
safety standards in order to minimise the 
risks of transporting hazardous goods and re-
duce environmental impact. 

4.4.  Sustainable packaging solutions 

By offering the use of recyclable and reusable 
packaging, we reduce waste and conserve re-
sources. 

5. Focus on employees:  
‘We Are Family’ 

Our employees are the backbone of our com-
pany. With our ‘We Are Family’ concept, we 
promote a corporate culture based on trust, 
collaboration and personal development. 

5.1. New hires for customer loyalty 2024 

• Spain: A new colleague for Cooperative 
Sales strengthens our connections in 
Southern Europe 

• Germany: A new colleague in Customer 
Care improves customer support. 

5.2. Training and further education 

Regular workshops and training courses on 
topics such as energy-efficient working and 
digital transformation promote awareness 
and skills among our employees. 

5.3. Health promotion 

• Bikes instead of cars: promoting sustaina-
ble mobility alternatives. 

• Work-life balance: more flexible working 
hours and ergonomic workplaces. 

6. certification planning: ISO 14001 - 
A standard for the environment 

Compliance with the requirements of ISO 
14001 is a central component of our sustaina-
bility strategy. It ensures that we work system-
atically to reduce our environmental impact. 

6.1. Compliance with the requirements of 
ISO 14001 certification 

1. Analysis of all environmental aspects: 
Identification of areas with high potential 
for improvement. 

2. Implementation of measures: Introduc-
tion of energy-efficient technologies and 
processes. 

3. Regular internal audits: Review and  
adaptation of our processes. 

6.2. Advantages of following the certification 

ISO 14001 certification and compliance with 
the requirements provides transparency and 
strengthens the trust of our customers and 
partners in our sustainability efforts. 

7. Successful projects 2024 

Thermal transport Italy - France 

A showcase project that demonstrates how 
technology and sustainability go hand in 
hand. 

Partner visit from our network partner Zufall 
Exemplary - Together with our network part-
ner Zufall in Haiger, we have developed new 
processes for the coming years that are both 
ecologically and economically convincing. 
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8. Outlook: Our plans for 2025 and 
beyond 

2025 Focal points 

• Introduction of TMS and CRM in North 
Rhine-Westphalia. 

• Relocation of the Wuppertal branch to a 
sustainable facility. 

• Further optimisation of transport pro-
cesses. 

Long-term vision 

• Climate-neutral locations by 2035. 
• Expansion of environmentally friendly lo-

gistics solutions. 
• Development of innovative technologies 

for the future. 

9. Closing words: Together for a  
sustainable future 

Sustainability is not an option, it is a neces-
sity. At CretschmarCargo Süd, we do every-
thing we can to improve our processes, pro-
tect our environment and inspire our custom-
ers. 

The challenges are great, but our commit-
ment is greater. 

‘Because sustainability is not the goal. It is 
the path.’ 

 

 


